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Learning Objectives

» Understand the importance of the Contractor 
Performance Assessment Reporting System (CPARS)

» Understand when CPARS is required

» Understand Ratings and Narratives required in CPARS 

Unclassified



What is CPARS?

» CPARS is a web-enabled application that electronically 
collects & manages annual evaluations of the 
contractor for all Armed Services within DoD (US Army, 
Navy, Air Force, etc…)

» A CPAR evaluation rates the contractor’s performance 
annually and provides a record, both positive & 
negative, on a given contract for a specific period of 
time. 

CPARS website: https//www.cpars.gov/
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Governing Policies

» FAR 15.304: Past Performance shall be evaluated in all
source selections for negotiated competitive 
acquisitions.

» FAR 42.1502: Requires agencies to prepare an 
evaluation of contractor performance at the end of 
each performance period.  
(This is different than reporting the CMR at the end of the fiscal year.)

» AFARS 5142.15: CORS will assist the contracting officer 
with entering objective performance information in 
CPARS for each contract or order assigned.  
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Purpose and Benefits

» The Government relies on Past Performance data to 
assist in making award decisions (i.e. proposal 
evaluations)

» Lets the vendor know how they are performing

» Incentivizes Contractor performance (QASP)

Unclassified



When is CPARS Required?

» Contracts with aggregate total (base and all option 
periods)

» All Service contracts over $1M
» Information Technology over $1M 
» Medical supply contracts over $5M 

» Reported after each period of performance (Interim 
Report) – normally annually

» Reported at the end of the contract (Final Report)
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Who’s Who?

» AOR – Assessing Official Representative (usually COR)

» AO – Assessing Official (Contracting Officer/KO)

» RO – Reviewing Official (One Level above the KO)

» CR – Contractor Representative (designated by the 
Contractor)

Unclassified



COR’s Roles and Responsibilities

» As the AOR, the COR is tasked with collecting and reporting 
contractor performance information in CPARS. The ratings 
assigned by the COR should be:

» Documented by the COR’s reports in WAWF (PIEE) SPM –
sync with monthly/periodic COR reports.

» Fair and based on the Performance Work Statement and 
the Quality Assurance Surveillance Plan for the award. 

» Justified by a narrative that matches the rating.

Unclassified



COR’s Roles and Responsibilities

» As the assessing official, the Contracting Officer:

» Reviews the ratings & narratives to ensure the assessment 
is fair and that the ratings and narratives match;

» Can change the ratings & narratives, if necessary (in 
consult with the AOR);

» Validates the assessment and sends it to the Contractor;

» Finalizes the assessment after the Contractor’s review.

Unclassified



The Process

» As the assessing official, the Contracting Officer:

» Reviews the ratings & narratives to ensure the assessment 
is fair and that the ratings and narratives match;

» Can change the ratings & narratives, if necessary (in 
consult with the AOR);

» Validates the assessment and sends it to the Contractor;

» Finalizes the assessment after the Contractor’s review.

Unclassified



COR’s Roles and Responsibilities

1. The AOR (COR) assesses the Contractor’s performance in 
CPARs.

2. The AO (KO) Reviews the narratives & ratings.

3. The AO (KO) forwards the report to the CR (contractor).

4. The CR reviews, comments and returns the report to the AO.

5. The AO finalizes the report if the CR concurs.

6. If the CR non-concurs, the RO (one level above the AO) 
mediates

Unclassified



COR’s Roles and Responsibilities

Unclassified



Ratings & Narratives

Unclassified

» Addresses contractor performance

» Keep it Recent & Relevant

» Solicit input from entire program/project Team

» Provide a reader a complete understanding of the contractor’s 
performance. Would someone unfamiliar with the action understand the 
assessment?

» Ratings credible and justified

» Must Be: Accurate, Fair and Comprehensive

» NOTE: If the COR maintains clear monthly reports in SPM, the CPAR should 
practically write itself.



Ratings & Narratives

Unclassified

» A Narrative is Required for Each Rated Element and MUST 
SUPPORT THE ASSIGNED RATING (USE THE DEFINITIONS)!

» The Assessment Must Be Consistent with:

» PWS Measurements (Performance Requirements 
Summary/QASP), COR reports

» Contract tasks/objectives

» Document Specific Problems & Solutions

» Indicate Major/Minor Strengths & Weaknesses



CPARS Evaluation Areas

Unclassified

» Elements Assessed in Services Contracts:

» Quality

» Schedule

» Cost Control

» Management

» Small Business 

» Regulatory

» Other Areas (as defined by the COR and requirement)



Evaluation Ratings

Unclassified

» Exceptional:  Performance meets contractual requirements and exceeds many to the Government’s 
benefit. The contractual performance of the element or sub-element being evaluated was accomplished 
with few minor problems for which corrective actions taken by the contractor were highly effective. 

Note: To justify an Exceptional rating, identify multiple significant events and state how they were 
of benefit to the Government. A singular benefit, however, could be of such magnitude that it 
alone constitutes an Exceptional rating and there should have been NO significant weaknesses 
identified. 

» Very Good:  Performance meets contractual requirements and exceeds some to the Government’s 
benefit. The contractual performance of the element or sub-element being evaluated was accomplished 
with some minor problems for which corrective actions taken by the contractor was effective. 

Note: To justify a Very Good rating, identify a significant event and state how it was a benefit to 
the Government. There should have been no significant weaknesses identified. 

» Satisfactory:  Performance meets contractual requirements. The contractual performance of the element 
or sub-element contains some minor problems for which corrective actions taken by the contractor 
appear or were satisfactory. 

Note: To justify a Satisfactory rating, there should have been only minor problems, or major 
problems the contractor recovered from without impact to the contract/order. There should have 
been NO significant weaknesses identified. A fundamental principle of assigning ratings is that 
contractors will not be evaluated with a rating lower than Satisfactory solely for not performing 
beyond the requirements of the contract/order. 



Evaluation Ratings

Unclassified

» Marginal: Performance does not meet some contractual requirements. The contractual performance of 
the element or sub-element being evaluated reflects a serious problem for which the contractor has not 
yet identified corrective actions. The contractor’s proposed actions appear only marginally effective or 
were not fully implemented. 

Note: To justify Marginal performance, identify a significant event in each category that the 
contractor had trouble overcoming and state how it impacted the Government. A Marginal rating 
should be supported by referencing the management tool that notified the contractor of the 
contractual deficiency (e.g., management, quality, safety, or environmental deficiency report or 
letter). 

» Unsatisfactory: Performance does not meet most contractual requirements and recovery is not likely in a 
timely manner. The contractual performance of the element or sub-element contains a serious 
problem(s) for which the contractor’s corrective actions appear or were ineffective. 

Note: To justify an Unsatisfactory rating, identify multiple significant events in each category that 
the contractor had trouble overcoming and state how it impacted the Government. A singular 
problem, however, could be of such serious magnitude that it alone constitutes an unsatisfactory 
rating. An Unsatisfactory rating should be supported by referencing the management tools used 
to notify the contractor of the contractual deficiencies (e.g., management, quality, safety, or 
environmental deficiency reports, or letters). 

» Not applicable should be used if the ratings are not going to be applied to a particular area for 
evaluation. 



Check on Learning

Unclassified

» Why is CPARS important?

» What is the MOST important part of the CPAR?

» When should you do your assessment in CPARS to be 
compliant?

» If the COR maintains clear monthly reports, the CPAR 
should practically… what?



Questions

Unclassified

Primary Questions Asked by CORs:

» What happens if the rating is rejected by the Contractor? 

» What happens if the COR and KO don't agree on 
ratings/narratives?

» Who does the COR contact if the Contractor POC changes or the 
COR does not have access; to a particular contract that needs a 
rating completed? 

» Who has the final determination on a non-concur rating (prior to 
being “finalized”)?



Questions ??????
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